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Doc ldp - Tu do - Hanh phiic

BIEN BAN PHIEN HQP

PAI HOI PONG CO PONG THUGNG NIEN NAM 2026
CONG TY CO PHAN VIEN THONG - TIN HQC BUU DIEN
Tén doanh nghi¢p: Cong ty C6 phan Vién thong — Tin hoc Buu dién (CTIN)
Pia chi tru sé chinh: 158/2 Pho Hong Mai, Phudng Bach Mai, TP Ha Ni
Gidy chirng nhén diing ky doanh nghiép: S6 0100683374 do S¢ K& hoach va Pau tu
Thanh phd Ha N6i cdp 14n dau ngay 12/12/2001, cép thay di 1an thi 22 ngay 20/10/2025.

Vao hdi 08h30 phut, ngay 29 thang 04 nim 2026, tai Toa nha Vin phong Tdng Cong ty
789, s6 147 Hoang Québc Viét, Phuong Nghia D6, thanh phd Ha Ni. Dai hoi d(A)ng co dong
thuong nién nam 2026 cia Cong ty C6 phan Vién thong - Tin hoc Buu dién di chinh thirc
khai mac.

Thanh phan tham dy: Céc c6 dong, dai dién iy quyén ciia ¢d dong Cong ty Co phan Vién
thong — Tin hoc Buu dién.

Tién trinh Pai héi:

L. Bdo cédo kiém tra tu cach cod dong

Ong Nguyén DPinh Du thay mit Ban kiém tra tu cach cd dong bao cao két qua tham tra tu
cach cd dong tham du Pai hdi:

- Tbng s6 lugng cb dong/dai dién theo ty quyén tham dy Dai hdi 1a 36 dai biéu cb dong,
dai dién cho 25.929.844 cb phin, chiém 80,56% tong sé ¢d phan cd quyén bidu quyét cia
Cong ty.

Can cir Luat Doanh nghiép va Diéu 1¢ Cong ty cudc hop Pai hoi déng c0 dong thudng nién
nam 2026 ciia Cong ty dam bao di diéu kién tién hanh theo quy dinh.

II. Gidi thiéu Doan cha tich, Ban thw ky

C)ng L& Thanh Son thay mét Ban td chirc doc to trinh gidi thi€u nhén sy cho cac Ban diéu
hanh Dai hoi:

1. Poan Chii tich Dai h{i

- Ong Hoang Anh Loc : Chi tich HPQT — Chil toa
- Ong Lé Thanh Son : Thanh vién HDQT
- Ong Ha Thanh Hai : Thanh vién HDQT

2. Thu ky dai hoi
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- BaPham Thi Thu Huyén  : Trudng ban
- Ong Nguyén Hong Quyén  : Thanh vién

Ty I¢ biéu quyét thong qua thanh phdn Poan chii tich, Thuw ky dai hi:

-Pong y :25.929.844 cp Tyle:  100% s c6 phan tham dy dai hoi
- Khéng dong y :0cp Ty1&: 0% sb cb phan tham dy dai hoi
- C6 y kién khac 10 cp Ty18: 0% sb cd phan tham du dai hoi

III. Thong qua chwong trinh nghj sy va quy ché lam viéc ciia Dai hji
Ong Hoang Anh Lic, thay mit Poan chi tich ph bién va théng qua:
1. Chuong trinh hop Pai hi ddng cb dong thudng nién (PHPCP) niim 2026 bao gdm
cac ndi dung chinh sau:
- Bao cdo két qua san xuit kinh doanh (SXKD), tinh hinh hoat dong ctia Hoi dong quéan
tri (HPQT) nidm 2025 va Ké hoach SXKD niam 2026,
- BAo c4o tai chinh kiém toan nim 2025.
- Bao céo hoat dong ciia Ban kiém soat (BKS) nam 2025.
- Théng qua Két qua SXKD nam 2025.
- Théng qua ty 18 chi tra ¢ tirc nam 2025,
- Thong qua thu lao cho HPQT va BKS nam 2025.
- Théng qua phuong an phan phdi loi nhuan va trich 1ap céc quf nim 2025.
- Théng qua K& hoach SXKD va chi tra ¢d tirc nim 2026.
- Thong qua thu lao HPQT va BKS ndm 2026.
- Théng qua nguyén tic trich 1ap qui khen thudng, phiic 1¢i nim 2026.
- Théng qua chii trrong lwa chon Céng ty Kiém toan bao cdo tai chinh nim 2026.
2. Théng qua quy ché 1am viéc ciia Pai hdi:
T4t ca cac n6i dung can thong qua tai Pai hoi déu duge thye hién theo hinh thirc gio phiéu
biéu quyét (mdi Pai biéu tham dy Pai hoi duoc phat 01 phiéu biéu quyét twong tmg véi sb
cb phan Pai dién tham dy PHDCP thudng nién ndm 2026 khi ding ky va dugc Ban kiém
phiéu kiém dém tryc tiép dé xac dinh ty 1¢ thong qua timg ndi dung.

Ty I¢ bidu quyét thong qua chwong trinh va quy ché lam viée cia Pai hi:

-Pong y :25.929.844 cp Tyl&:  100% s c6 phan tham dw dai hoi
- Khong dong y :0cp Ty1&: 0% sb ¢d phan tham dy dai héi
- C6 y kién khac :0cp Ty1&: 0% sb cd phan tham du dai hoi
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NOI DUNG CHINH PAI HOI

I. CAC BAO CAO
1. Béo cdo két qua hoat dgng SXKD, tinh hinh hoat djng ciia HPQT nim 2025 va Ké
hoach SXKD nim 2026
Dai hoi nghe Ong Lé Thanh Son — Thanh vién HPQT kiém Téng giam dbc trinh bay bao
cao hoat dong SXKD, tinh hinh hoat ding ciia HDQT nam 2025 va K& hoach SXKD niam

2026, mot s6 ndi dung chu yéu nhu sau:

1.1 Két qua SXKD nim 2025

PVT: Triéu déng

STT Chi tiéu Thue hién | Thyc hién | K& hoach So sanh
2024 2025 2025 Thuc hién | K& hoach
2024 2025
1 | Tong doanh thu 1.625.566 | 2.174.591 | 1.780.045 133,8% 122,2%
2 | Lgi nhuin trudc
. 37.183 40.097 N/A 107,8% N/A
thue
3 |Lot nhuin sau
o 31.104 31.801 34.273 102,2% 92.8%
ue

S6 liéu chi tiét duoc thé hién tai Bdo cdo tai chinh ndm 2025 kiém toén dwoc dang tai

website ciia Cong ty tqi dia chi http:/www.ctin.vn.

1.2 K& hoach sin xuat kinh doanh nim 2026
Ong L& Thanh Son trinh bay vé ké hoach SXKD nim 2026 ciia Cong ty:

STT Chi tiéu DVT Nim 2025 | Kéhoach | Ting truéng
2026 2026 so véi

2025

1 | Tong doanh thu Triéu 2.174.591 | 2.340.538 7,6%
dong

2 Doanh thu ngoai thi Triéu 1.070.844 | 1.372.208 28,1%
truong VNPT dong

3 | Loi nhusn sau thué Tridu 31.801 40.172 26,3%
ddng

4 | Ty 1& chi tra 6 tic % 10% Du kién 9,2%

10,92%

Noi dung chi tiét: Theo Tai liéu giei C6 dong tham du Dai hoi.
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2. Bio cdo hoat dong ciia Ban kiém sodt nim 2025
Ong Nguyén Binh Du — Trudng Ban kiém soat trinh bay Bao c4o hoat dong ciia Ban kiém
soat nam 2025.
Noi dung chi tiét: Theo Tai liéu giri Co @ong tham dw Pai hoi.
II. CAC NOI DUNG CHIiNH XIN Y KIEN CUA PAI HOI
DPai hoi tiép tuc 1am viéc dudi sy cha tri cia Ong Hoang Anh Loc — Chi tich HPQT va
tién hanh thao luan cac ndi dung sau:
1. Két qua san xuit kinh doanh nim 2025
Ong Lé Thanh Son — Thanh vién HDQT kiém Tdng gidm déc trinh bay trudc Pai hdi vé

két qua SXKD niam 2025:
STT Chi tiéu bVT Ké hoach Thyc hién | % hoan thanh
2025 2025 ké hoach
Tong doanh thu Triéu dong 1.780.045 2.174.591 122,2%
2 | Loi nhuan trudc thué | Triéu dong N/A 40.097 N/A
3 | Loi nhuén sau thué | Triéu dong 34.273 31.801 92,8%

2. T¥ 1¢ chi tra cb tirc nim 2025

Ong L& Thanh Son — Thanh vién HPQT kiém Tdng giam dbc trinh bay trudc Dai hdi:

Can ot két qua SXKD nam 2025, HPQT Cong ty CTIN xin d xuit DHDCD thong qua ti

16 chi tra cd tirc 2025 14 10% ménh gia cd phin, hoan thanh 100% ké hoach d3 thong qua

tai PHPCP nam 2025.

3. Thi lao HPQT va BKS nim 2025

Ong L& Thanh Son — Thanh vién HDQT kiém Tdng giam d6c trinh bay vé thi lao HDQT

va BKS niam 2025, cu thé:

Téng thu lao ciia HPQT va BKS nam 2025: 3.148.576.084 ddng, trong do:

- Tbng thu lao, phic lgi ndm 2025 ciia Chu tich Hoi dong quan tri (HPQT) chuyén trach
va Truéng Ban kiém soat (BKS) chuyén trach 1a: 2.191.000.000 dong, trong d6: Thu lao
ciia Chu tich HDQT 14 1.544.000.000 ddng, Thu lao ctia Trudng BKS 13 647.000.000
ddng (dwoc l4y tir chi phi san xuét kinh doanh ctia Cong ty CTIN).

- Thu lao cho HPQT & BKS theo két qua SXKD (Thu lao, phuc 191 ctia cdc Thanh vién
HDQT va cac Thanh vién BKS khong chuyén trach): 957.576.084 ddng.

4, Phuong 4n phin phéi loi nhudn va trich 1ap cic qui nim 2025

Ong Lé Thanh Son — Thanh vién HPQT kiém Téng giam dbc tiép tuc trinh bay vé phuong

an phan phdi loi nhuan va trich 1ap cac quy nam 2025 cu thé nhu sau:
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- Trich qu§ khen thuéng, phuc loi: 3.027.489.621 dong;
- Chi tra thu lao cho HPQT & BKS theo két qua SXKD: 957.576.084 déng;

- Chi tra cb tirc nim 2025 bang tién véi ty 16 10% ménh gia c¢6 phan, twong duong:

32.185.000.000 dong.

Ngudn chi tra; Bing toan bd LNST nim 2025 vi mot phan LNST lity ké chua phan phéi

tr cc nam trudce de lai.

5. Ké hoach SXKD va chi tra c6 tirc nim 2026

Ong Lé& Thanh Son — Thanh vién HDQT kiém Tdng gidm déc trinh bay trudc Dai hoi vé
ké hoach SXKD va chi tra ¢ tirc ndm 2026:

STT Chi tiéu Pon vi Nim 2025 Ké hoach Ting

tinh nam 2026 trudng

Téng doanh thu Triéu dong 2.174.591 2.340.538 |  7.6%

2 | Doanh thu ngoai thi | Triéu dong 1.070.844 1.372.208 | 28,1%
truong VNPT

3 | Loi nhuén sau thué | Triéu dong 31.801 40.172 | 26,3%

4 | Ty 18 chi tra c0 tirc % 10% Dukién | 92%

10,92%

6. Thu lao HPQT va BKS nim 2026
Ong Lé& Thanh Son — Thanh vién HPQT kiém Téng giam d6c trinh bay dé xuét tong thu

lao cho HDQT va BKS nam 2026: 3.407.920.000 ddng, trong d6:

- Thu lao va phuc 1gi co ban hang thang cho Chu tich HDQT va Truéng BKS chuyén
trach: 2.198.320.000 ddng (trong d6 Cha tich HDQT khéng qua 1.547.660.000 dong,

Truéng BKS khéng quéa 650.660.000 dong).

- Thu lao cho HPQT va BKS theo két qua san xuat kinh doanh nam 2026 (Thu lao, phuc
loi cia cac Thanh vién HPQT va cac Thanh vién BKS khong chuyén trach):

o Trudng hop hoan thanh (bang ké hoach giao) chi tiéu lgi nhuan sau thué nam 2026
cia Cong ty 14 40.172.000.000 ddng, thi lao HPQT va BKS bang 1.209.600.000

dong.

o Trudng hop loi nhudn sau thué thyuc hién 16n hon ké hoach giao thi ctr 01% lgi nhuan

sau thué vuot so vi ké hoach thi dugc ting 02% mirc thu lao so v6i mitc hoan thanh

nhung mirc ting tdi da khong qua 20% quy tién lwong thyc hién nam 2026 cua lao

dong quén 1y chuyén trach trong cong ty (thanh vién chuyén trach HDQT (thu lao),
Téng Giam dbc (TGP), Phé Téng Giam dbc, Ké ton trudng, thanh vién Ban Kiém

w
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soat chuyén trach (thu lao).

o Trudng hop loi nhudn sau thué thye hién nhd hon ké hoach giao thi cit 01% lgi nhuan

sau thué giam so véi ké hoach thi giam 01% miic thi lao so v6i mirc hoan thanh.

o Trong truong hop cong ty 16: Chi chi tra thu lao hang thang cho Chu tich HPQT va

Truéng Ban kiém soat chuyén trach.

7. Nguyén tic trich 13p quy khen thuéng, phic lgi nim 2026
Ong Lé Thanh Son — Thanh vién HDQT kiém Téng giam déc dé xudt vé nguyén tic trich

1ap quy khen thuwdng, phic lgi ndm 2026:

Qu§’ khen thudng, phic loi nam 2026 s& bang 3.824,6 tri¢u ddng x (nhan v6i) ty 16 LNST
thyc hién ndm 2026/LNST ké hoach nim 2026.

8. Lua chon Céng ty kiém toan BCTC niim 2026

Dai hoi ddng cb dong iy quyén cho HPQT Iya chon mot trong s6 cac Cong ty kiém toan
doc 1ap theo danh sach cac Cong ty kiém toén dwoc UBCKNN chép thuan kiém toan cac

Céng ty niém yét theo quy dinh hién hanh,
10h15 — 10h30: Dai hji tién hanh gidi lao.
III. THAO LUAN VA THONG QUA CAC NOI DUNG CHINH CUA DAI HOI

1. Thao ludn
Sau noi dung trinh bay cua Ong Hoang Anh Loc, Ong Lé Thanh Son, Ong Nguyén Dinh
Du, Dai hdi tién hanh thao luin cic ndi dung sau:
- Ong Ngé Trong Vinh (C6 dong dai di¢n cho 5.472.123 ¢b phan, chiém 21,10%

A A s A ° A .4 > - A g r ooy sA
tong so phiéu biéu quyét ciia ciac co dong du hop) c6 y kién nhu sau:

@)

Céc bo cdo nam 2025 cho thiy Cong ty van duy tri duge mitc ting trudng doanh
thu nhét dinh; tuy nhién, tdc @6 tang trudng loi nhuan chua dat ky vong.

Bao céo két qud hoat dong SXKD ndm 2025 can néu rd s6 liéu cua tung linh vuc
kinh doanh ctia Cong ty, qua d6, cd dong c6 thé danh gia dwoc hiéu qué ting linh
vue kinh doanh.

Chién lugc va ké hoach kinh doanh can dugc phén tich cy thé hon, 1am r& mang
kinh doanh nao 1a chu lyc, mang ndo mang tinh hd trg, dé tir d6 c6 dinh hudng
diéu hanh phd hop. Pdng thoi, Cong ty cAn quyét liét hon trong viée tbi wu chi
phi, déc biét trong béi canh 13i sudt ting va thi truomg cé nhiéu bién dong bét loi.
Cong ty can can nhic k§ hon khi thyc hién cac dy 4n c6 mirc d rii ro cao, ddng
thoi nghién ctru cac co hodi hop tac kinh doanh véi cdc cong ty trong cung linh
vure dé phat trién, nang cao hiéu qua kinh doanh ctia Cong ty, ciing nhw phat trién

kinh doanh & c4c mang cong nghé méi cé mirc d9 rii ro thap hon,

w
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O

Céng ty cAn tap trung ting truedng vé loi nhuén thay vi qué chii trong theo dudi
muc tiéu vé ting trudng doanh thu.

- Ong Ha Thanh Hai (Thanh vién Hdi ddng quan tri Céng ty CTIN, Pai di¢n vén
ciia Tap doan VNPT tai Cong ty CTIN) c6 ¥ kién nhw sau:

o

Pong thudn v6i nhiing ¥ kién cta dng Vinh. K& hoach SXKD nim 2026 Tap doan
VNPT giao cho Cong ty cao hon so véi dé xuat ban dau ctia Cong ty. Trong boi
canh kho khin van ton tai nhiéu co hdi va Tap doan VNPT ciing d4 c6 viin ban
yéu ciu Cong ty xdy dung ké hoach dai han cho giai doan 2026 —2030. Muyc tiéu
dit ra 1a dén cubi giai doan nay, CTIN can dat dwge mire ting trudng va hiéu qua
twrong duong giai doan trude ndm 2019,

HDQT va Ban Diéu hanh cin than trong, danh gia k§ ludng rii ro trudce khi quyét
dinh tham gia cac dy an, nham tranh viéc mot s6 du an riéng 1é c6 thé anh hudng
tiéu cuc dén két qua kinh doanh chung ctia Cong ty.

HPQT Céng ty CTIN cin nghién ctru va xdy dung cdc phuong an dau tu trung
va dai han, sit dung ngudn vén hiéu qua hon dé gia ting gia tri cho cd dong va

nang cao hiéu qua hoat dong ctia Cong ty.

- Ong Nguyé&n Tri Diing (C6 dong dai dién cho 1.299.036 c6 phin, chiém 5,01%

A A o A ° A K > r A ana r or oy sA
tong so phieu bieu quyét cia cac co dong du hop) ¢6 y kién nhw sau:

o

B4o céo két qua kinh doanh ndm 2025 cia HDQT can duogc tach theo cac linh
vuc kinh doanh @& phan anh 16 hiéu qua cua timg linh vuc va nén bd sung thong
tin vé c4c khoan gép von vao cac cong ty khac dé cb dong c6 céi nhin diy da va
13 rang hon vé danh muyc déu tu ciia Cong ty.

V& tinh hinh kinh doanh chung, két qua SXKD niim 2025 ciia Cong ty di c6 su
birt pha dang ghi nhén so véi 03 nim gan day, vbn chi s& hitu duge bao toan va
phat trién qua cac nam.

Hoat dong kinh doanh truyén théng va cac dich vu sb c6 dic thi hoan toan khéc
nhau, Cong ty vin duy tri song song hai loai hinh nay. Trong d6, hai dich vu ndi
bét va thanh cdng trong nhiing ndm qua la: dich vu van hanh k¥ thuét va dich vu
s0.

Dong tién ciia Cong ty dn dinh qua nhidu nam, day 13 két qua cia sy diéu hanh
than trong va nhit quan qua nhiéu nhiém ky HPQT, dong thoi 14 yéu td quan
trong gitip cd dong yén tdm vé& mirc 6 an toan tai chinh ctia Cong ty.

Ban Diéu hanh cén can nhic k§ ludng khi lya chon cac du 4n tham gia, dic biét
trong bdi canh thi truong CNTT toan cau dang chiu nhiéu tac dong tiéu cuc va
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tiém 4n roi ro. Trong ndm 2026, Cong ty khong nén theo dudi muc tiéu ting
truéng doanh thu bang moi gia.
- Ong Hoang Anh Lc (Chi tich Hpi dong quan trj Cong ty CTIN) ¢6 y kién nhu
sau:

o Cong ty hién c6 hai loai hinh kinh doanh chinh: Kinh doanh dy 4n (SI - Tich hgp
hé théng), mang lai doanh thu 16n; va kinh doanh dich vu s6. Pay 12 hai m6 hinh
c6 dic thu hoan toan khac nhau. Trong d6, mang dich vu s6 sau nhiéu nim dau
tu, dén nam 2025 d3 dat dugc két qua kha quan.

o Dé chuan bj cho giai doan 2026 — 2030, Cong ty dang trién khai nghién ctru cac
du 4n diu tu trung va dai han, chién lroc nay s& dugc thé hién 15 nét hon trong
ké hoach phat trién ciia Cong ty trong thoi gian t6i.

o HPQT ghi nhén dy du cac y kién déng gop cia cd dong. Bén canh muc tiéu phat
trién va tang doanh thu, Cong ty s& ting cudng kiém soat rii ro d6i véi hoat dong
kinh doanh SI, ddng thoi tiép tuc tim kiém cac co hdi dau tw trung va dai han
nhim tao nén tang phat trién bén viing cho Cong ty trong nhiing nim tdi.

o Cong ty ludn sin sang md rong hop tac vdi cac dbi tac ciing nhu tim kiém céc co
hoi dau tu phu hop, dic biét trong céac linh vyc cong nghé mdi ¢6 tiém nang tang
trudng va bién lgi nhuén tot.

2. Biéu quyét thong qua
Sau khi DHDCD thao luan, Ong Hoang Anh Ldc - Chii toa tién hanh xin y kién DH biéu
quyét thong qua cac ndi dung:
- Béo c4o két qua san xuét kinh doanh (SXKD), tinh hinh hoat dfng ctia Hji dong

quan tri (HPQT) nim 2025 va Ké hoach SXKD niim 2026

Ty 18 biéu quyét thong qua:

-Pong y ©25.929.844 cp Tylé:  100% s6 cd phan tham du dai hoi
- Khong dong y :0cp Ty1&: 0% s6 cb phan tham dw dai hoi
- C6 ¥ kién khac 10 cp Ty1&: 0% s ¢ phan tham du dai hoi

- Bio c4o hoat dong ciia Ban kiém soat (BKS) nim 2025
Ty 18 biéu quyét théng qua:

-Pbdng y :25.929.844 cp Tylé:  100% sd co phan tham dy dai hoi
- Khong déng N :0cp Tyl&: 0% s6 ¢b phﬁn tham dy dai hoi
- C6 v kién khac :0cp Ty18: 0% sb cd phan tham dy dai hoi

- Théng qua bdo cdo tai chinh da dwgc kiém todn nim 2025
Ty 18 biéu quyét thong qua:
-Pong y ©25.929.844 cp Tylé:  100% sb cb phan tham du dai hoi

W
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- Khong dong y :0cp Ty 18: 0% s6 cb phan tham dy dai hoi
- C6 y kién khéc 10 ¢p Ty1é: 0% sb cb phan tham duy dai hoi

Théng qua Két qua SXKD nim 2025
Ty 1& biéu quyét théng qua:

-Pong y ©25.929.844 cp Tylé:  100% sb cb phan tham du dai hoi
- Khong déng y :0cp Tyle: 0% s6 ¢d ph?m tham du dai hoi
-Coy kién khac :0cp Ty16: 0% s6 co phan tham du dai hoi

Théng qua t¥ 18 chi tra cb tirc nim 2025
Ty 1€ biéu quyét thong qua:

-Pong ¥ 125.929.844 cp Tylé:  100% sb cb phan tham du dai hoi
- Khong dong y -0 cp Ty1é&: 0% sb cb phan tham du dai hoi
- C6 v kién khac :0cp Ty1&: 0% sb cb phan tham dy dai hoi

Thong qua thu lao cho HPQT va BKS ndm 20235
Ty 1€ biéu quyét thong qua:

-Pong y :25.929.844 ¢p Tylé:  100% sb cb phin tham du dai hoi
- Khong ddng y 10 cp Ty 1é: 0% sb cd phan tham dy dai hoi
- C6 v kién khac 10 cp Ty 1&: 0% sb cd phan tham dy dai hoi

Théng qua viéc phan phoi lgi nhuin va trich 14p cdc quy nim 2025

Ty 18 biéu quyét thong qua:

-Pong y ©25.929.844 ¢p Ty1&:  100% sd co phan tham dyw dai hoi
- Khong ddng y :0cp Ty 1&: 0% sb cd phan tham du dai hoi
- C6 ¥ kién khac :0cp Ty 1&: 0% sb cd phan tham du dai hoi

Théng qua Ké hoach SXKD va chi tra ¢ tirc nim 2026
Ty 18 biéu quyét thong qua:

-Pong y :25.929.844 cp Tylé:  100% sb co phan tham du dai hoi
- Khong ddng y :0cp Ty 18: 0% sb cb phan tham dy dai hoi
- C6 ¥ kién khac :0cp Ty1é: 0% sb cb phan tham dy dai hoi

Thong qua thu lao cho HPQT va BKS nim 2026
Ty 1é biéu quyét thong qua:

-Pong y 125.929.844 cp Tylé:  100% s cb phan tham dy dai hoi
- Khong dong y :0cp Ty 1é: 0% sb cb phan tham du dai hoi
- C6 y kién khac :0cp Ty1é: 0% sb cb phan tham du dai hoi

M
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- Thong qua nguyén tic trich 13p quy khen thwéng, phic lgi nim 2026
Ty 18 biéu quyét thong qua:

-Pbng y :25.929.844 ¢p Tylé:  100% s6 cb phan tham du dai hoi
- Khéng ddng y 10 cp Ty1&: 0% sb cd phan tham dy dai hoi
- C6 y kién khac 10 cp Ty 18: 0% sb ¢ phan tham dy dai hoi

- Thong qua chii truweong lya chon Cong ty Kiém toén béo cdo tai chinh nim 2026

Ty 18 biéu quyét thong qua:

-Pdng y :25.929.844 cp Tylé:  100% sb cb phan tham dy dai hoi
- Khéng ddng y 10 cp Ty18: 0% sb cd phan tham dw dai hoi
- C6 ¥ kién khac 10 cp Ty1&: 0% sb cd phan tham du dai hoi

IV. THONG QUA BIitN BAN VA NGHI QUYET DAI HOI
Ba Pham Thi Thu Huyén thay mit Ban thu ky Pai hoi doc Bién ban va nghi quyét Dai hdi.

Dai hoi dd nghe toan vin Bién ban va Nghi quyét Pai hoi.
Can cir két qua bidu quyét Dai hoi ddng cd dong thuong nién 2026 thong nhat thong qua
nhitng ndi dung sau:

- Béo co két qua san xuét kinh doanh (SXKD), tinh hinh hoat dong ctia Hoi dong quan

trj (HPQT) nim 2025 va Ké hoach SXKD nim 2026.

- Bao cao hoat dong clia Ban kiém so4t (BKS) nam 2025.

- Théng qua béo céo tai chinh d dwgc kiém toan nim 2025.

- Théng qua két qua SXKD nim 2025.

- Théng qua ty 1& chi tra c6 tirc niam 2025.

- Thong qua thu lao cho HPQT va BKS nidm 2025.

- Thong qua viéc phan phdi loi nhuén va trich 14p cac qu§ nim 2025.

- Théng qua ké hoach SXKD va chi tra cd tirc nim 2026,

- Thoéng qua thu lao cho HPQT va BKS nam 2026.

- Théng qua nguyén tic trich 18p quy khen thudng, phic loi ndm 2026.

- Théng qua chu trwong lya chon Cong ty Kiém toan bao c4o tai chinh nim 2026,

Ty 18 biu quyét théng qua dy thio Bién ban, Nghi quyét Dai hoi dong cb dong 2026:

-Podng ¥ :25.929.844 ¢p Tylé:  100% s ¢ phan tham dy dai hoi
- Khong ddng y 10 ¢p Ty1&: 0% sb ¢b phan tham duy dai hoi
- C6 v kién khac 10 cp Ty1&: 0% sd cb phan tham du dai hoi
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Bién ban nay dwoc 1ap vao hdi 11 gior 30 phitt ngay 29 thang 4 ndm 2026 ngay sau khi Dai
hoi ddng cb dong thudng nién nam 2026 ciia Cong ty C5 phan Vién théng - Tin hoc Buu
dién két thuc.

T.M BAN THU KY DAI HQI CHU TQA PAI HQI PONG CO PONG

u'NTHmm TN 100 ‘ lw
_—\"\ BUU pIfT
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

MEETING MINUTES

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
JOINT STOCK COMPANY FOR TELECOMS AND INFORMATICS

Company name: JOINT STOCK COMPANY FOR TELECOMS AND
INFORMATICS (CTIN)

Head office address: 158/2 Hong Mai Street, Bach Mai Ward, Hanoi City

Business Registration Certificate: No. 0100683374 issued by the Hanoi Department
of Planning and Investment on December 12, 2001, adjusted for the 22nd time on October N
20t 2025.

At 8:30 AM on April 29", 2026, at the 789 Office Building, No. 147 Hoang Quoc Viet
Street, Nghia Do Ward, Hanoi. The 2026 Annual General Meeting of Shareholders (AGM)
of the Joint Stock Company for Telecoms and Informatics officially began.

Attendees: Shareholders and authorized representatives of shareholders of Joint Stock

Company for Telecoms and Informatics.

General meeting proceedings:

I. Verification of Shareholder Eligibility

Mr. Nguyen Dinh Du, on behalf of the Shareholder’s eligibility verification Committee,
reported on the results of the verification of shareholder’s eligibility to attend the AGM:

- The total number of shareholders/authorized representatives attending the AGM is 36
delegates, representing 25.929.844 shares, 80,56% total number of voting shares of the
Company.

Based on the Enterprise Law and the Company Charter, the Company's 2026 Annual
General Meeting of Shareholders meets the conditions for proceeding according to
regulations.

IL.Introducing the Presidium and the Secretariat

Mr. Le Thanh Son, on behalf of the Organizing Committee, read the presentation
introducing the personnel for the Congress's Executive Boards:

1. Presidium of the meeting

- Mr. Hoang Anh Loc : Chairman of the Board of Directors — Presiding Officer
- Mr. Le Thanh Son : Board Member
- Mr. Ha Thanh Hai : Board Member

2. Secretary of the meeting

Page 1



- Ms. Pham Thi Thu Huyen : Head of Department
- Mr Nguyen Hong Quyen  : Member

Voting results for the composition of the Presidium and the Secretary:

- Agree :25.929.844 shares Proportion: 100% of the shares attending the meeting
- Disagree : 0 shares Proportion: 0% of the shares attending the meeting
- Different  : 0 shares Proportion: 0% of the shares attending the meeting
opinion /
III. Approval of the agenda and rules of procedure of the meeting /

Mr. Hoang Anh Loc - on behalf of the Presidium, disseminated and approved: W
1. The agenda for the 2026 AGM includes the following contents:
- Report on business performance, the operational status of the Board of Directors in
2025 and the business plan for 2026.
- Audited financial statements for 2025.
- Report on the activities of the Supervisory Board (SB) in 2025 .
- Approval of the Business results for 2025.
- Approval of the dividend payout ratio for 2025.
- Approval of the remuneration of the Board of Directors and Supervisory Board in
2025.
- Approval of the profit distribution and fund appropriation plan for 2025.
- Approval of the Business Production and Dividend Payment Plan for 2026.
- Approval of the remuneration of the Board of Directors and Supervisory Board in
2026.
- Approval of the principles for allocating the reward and welfare fund in 2026.
- Approval of the policy of selecting an auditing firm to audit the 2026 financial
statements.
2. Approval of the rules of procedure of the meeting:
All contents requiring approval at the General Meeting will be done by a show of voting
cards (each delegate attending the General Meeting will be given one vote corresponding
to the number of shares they represent at the 2026 AGM upon registration, and the vote
will be counted directly by the Vote Counting Committee to determine the approval rate
for each item).
Voting results for the meeting's agenda and working regulations:

- Agree 1 25.929.844 shares Proportion: 100% of the shares attending the meeting

- Disagree : 0 shares Proportion: 0% of the shares attending the meeting

- Different  : 0 shares Proportion: 0% of the shares attending the meeting
opinion
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MAIN CONTENTS OF THE AGM

I. REPORTS
1. Report on business performance, Board of Directors' activities in 2025 and
Business Plan for 2026
The General Meeting heard Mr. Le Thanh Son — Member of the Board of Directors and

General Director — present the report on production and business activities, the Board of

Directors' performance in 2025 and the business plan for 2026, with the following key

contents:

1.1 Business results in 2025

Unit: Million VND

No. Indicators Actual Actual Plan Compare
2024 2025 2025 Actual Plan
2024 2025
1 | Total revenue 1,625,566 | 2,174,591 | 1,780,045 133.8% 122.2%
2 | Profit before tax 37,183 40,097 N/A 107.8% N/A
3 | Profit after tax 31,104 31,801 34,273 102.2% 92.8%

Detailed figures are presented in the Audited Financial Report for 2025, which is posted

on the Company's website at http.//www.ctin.vn .

1.2 Business Plan for 2026
Mr. Le Thanh Son presented the company's business plan for 2026:

No. Indicators Unit 2025 Plan Growth in
2026 2026
compared to
2025
1 Total revenue Million | 2,174,591 2,340,538 7.6%
dong
2 VNPT's non-market | Million | 1,070,844 1,372,208 28,1%
revenue dong
3 Net profit after tax Million 31,801 40,172 26,3%
dong
4 Dividend payout ratio % 10% | Expected 10,92% 9,2%

Details: As per the document sent to shareholders attending the General Meeting.

2. Report on the activities of the Supervisory Board in 2025
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Mr. Nguyen Dinh Du— Head of the Supervisory Board — presented the Supervisory Board's
activity report for 2025.

Details: As per the document sent to shareholders attending the General Meeting.

II. COLLLECTING FEEDBACKS FOR KEY TOPICS OF THE AGM
The General Meeting continued its work under the chairmanship of Mr. Hoang Anh Loc —
Chairman of the Board of Directors, and proceeded to discuss the following topics:
1. Business results in 2025
Mr. Le Thanh Son — Member of the Board of Directors and General Director, presented to
the General Meeting business results in 2025:

No. Indicators Unit Plan Actual % of plan
2025 2025 completed
1 | Total revenue Million
1,780,045 2,174,591 122.2%
dong
2 | Profit before tax Million
N/A 40,097 N/A
dong
3 | Profit after tax Million
34,273 31,801 92.8%
dong

2. Dividend payout ratio for 2025

Mr. Le Thanh Son — Member of the Board of Directors and General Director, presented to

the General Meeting:

Based on the business results for 2025, the Board of Directors of CTIN Company proposes

that the General Meeting of Shareholders approve a dividend payout ratio of 10% of the

par value of shares for 2025, fulfilling 100% of the plan approved at the 2025 General

Meeting of Shareholders.

3. Remuneration for the Board of Directors and Supervisory Board in 2025

Mr. Le Thanh Son — Member of the Board of Directors and General Director — presented

the remuneration for the Board of Directors and Supervisory Board in 2025, specifically:

Total remuneration for the Board of Directors and Supervisory Board in 2025: VND

3,148,576,084, including:

- The total remuneration and benefits for 2025 for the full-time Chairman of the Board of
Directors and the full-time Head of the Supervisory Board are: VND 2,191,000,000, of
which: Remuneration for the Chairman of the Board of Directors is VND 1,544,000,000,
and remuneration for the Head of the Supervisory Board is VND 647,000,000 (taken

from the production and business expenses of CTIN Company).
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- Remuneration for the Board of Directors and Supervisory Board based on business
performance (Remuneration and benefits for non-executive members of the Board of
Directors and Supervisory Board): VND 957,576,084,

4, Profit distribution and fund appropriation plan for 2025

Mr. Le Thanh Son — Member of the Board of Directors and General Director — continued

to present the profit distribution plan and fund appropriation for 2025 as follows:

- Appropriation from reward and welfare fund: VND 3,027,489,621;

- Remuneration paid to the Board of Directors and Supervisory Board based on business
performance: VND 957,576,084,

- The company will pay a cash dividend for 2025 at a rate of 10% of the par value of the
shares, equivalent to VND 32,185,000,000.

Source of payment: The entire net profit after tax for 2025 and a portion of the accumulated

undistributed net profit after tax from previous years.

5. Business plan and dividend payment for 2026

Mr. Le Thanh Son — Member of the Board of Directors and General Director, presented to

the General Meeting Business plan and dividend payment for 2026:

No. Indicators Unit 2025 Plan Growth
2026
1 Total revenue Million 2,174,591 2,340,538 7.6%
dong
2 Revenue from other Million 1,070,844 1,372,208 28,1%
markets (not dong
including VNPT)
3 Net profit after tax Million 31,801 40,172 26,3%
dong
4 | Dividend payout % 10% | Expected 10,92% 9,2%
ratio

6. Remuneration for the Board of Directors and Supervisory Board in 2026

Mr. Le Thanh Son — Member of the Board of Directors and General Director — presented

a proposal for total remuneration for the Board of Directors and Supervisory Board in 2026:

VND 3,407,920,000, including:

- Monthly basic remuneration and benefits for the Chairman of the Board of Directors
and the Head of the Supervisory Board: VND 2,198,320,000 (of which the Chairman of
the Board of Directors shall not exceed VND 1,547,660,000, and the Head of the
Supervisory Board shall not exceed VND 650,660,000).
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- Remuneration for the Board of Directors and Supervisory Board based on the 2026
business results (Remuneration and benefits for non-executive members of the Board of
Directors and Supervisory Board) :

o In the case of achieving (as planned) the after-tax profit target. The company's
revenue in 2026 was VND 40.172.000.000, and the remuneration for the Board of
Directors and Supervisory Board was VND 1,209,600,000.

o In the event that the actual after-tax profit exceeds the planned target, for every 01%
increase in after-tax profit beyond the target, the remuneration will be increased by
02% compared to the achieved level, but the maximum increase shall not exceed 20%
of the actual salary fund for 2026 for full-time management personnel in the company
(full-time members of the Board of Directors (remuneration), General Director,
Deputy General Director, Chief Accountant, full-time members of the Supervisory
Board (remuneration).

o If the actual after-tax profit is less than the planned target, for every 01% decrease in
after-tax profit compared to the plan, the remuneration will be reduced by 01%
compared to the achieved target.

o In the event of a company loss: Only pay monthly remuneration to the Chairman of
the Board of Directors and the Head of the Supervisory Board.

7. Principles for allocating the reward and welfare fund for 2026

Mr. Le Thanh Son — Member of the Board of Directors and General Director — proposed

the principles for allocating the reward and welfare fund for 2026:

The reward and welfare fund for 2026 will be equal to VND 3,824.6 million multiplied by

the ratio of actual net profit after tax in 2026 divided planned net profit after tax in 2026.

8. Selecting an Audit Firm for the 2026 Financial Statements

The General Meeting of Shareholders authorizes the Board of Directors to select one of the

independent auditing firms from the list of auditing firms approved by the State Securities

Commission of Vietnam to audit listed companies in accordance with current regulations.

10.15am — 10.30am : The congress takes a break.

III. DISCUSSION AND APPROVAL OF MAIN CONTENTS OF THE MEETING

1. Discussion

- Mr Ngo Trong Vinh (a shareholder representing 5,472,123 shares, accounting
for 21.10% of the total voting shares of the shareholders attending the meeting)
expressed the following opinions:

o The 2025 reports show that the Company has maintained a certain level of revenue

growth; however, the profit growth rate has not met expectations.
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The 2025 business performance report should clearly present the figures for each
business segment, enabling shareholders to properly assess the effectiveness of
each area of operation.

The Company’s strategy and business plan need to be analyzed in greater detail,
clarifying which business segments are core and which are supportive, so that
appropriate management directions can be established. At the same time, the
Company must be more decisive in optimizing costs, especially in the context of
rising interest rates and unfavorable market fluctuations.

The Company should exercise greater caution when undertaking high-risk projects
and, at the same time, explore opportunities for business cooperation with
companies in related fields to enhance operational efficiency and expand into new
technology segments with lower risk levels.

The Company should prioritize profit growth rather than focusing excessively on
revenue growth targets.

Mr. Ha Thanh Hai (Member of the Board of Directors of CTIN and

Representative of VNPT Group’s capital at CTIN) expressed the following

opinions:

o There is consensus with Mr, Vinh’s opinions. The 2026 business plan assigned by

VNPT Group to CTIN is higher than the initial proposal submitted by CTIN.
Despite the challenging environment, opportunities still exist, and VNPT Group
has issued a directive requesting the Company to develop a long-term plan for the
2026 — 2030 period. The objective is that by the end of this period, CTIN should
achieve a level of growth and performance comparable to the pre - 2019 stage.
The Board of Directors and the Executive Board should exercise caution and
thoroughly assess risks before deciding to participate in projects, in order to avoid
situations where individual high-risk projects could negatively impact the
Company’s overall business performance.

The Board of Directors of CTIN should study and develop medium- and long-term
investment plans to utilize capital more effectively, enhance operational
efficiency, and increase value for shareholders.

Mr. Nguyen Tri Dung (a shareholder representing 1,299,036 shares,

accounting for 5.01% of the total voting shares of the shareholders attending the

meeting) expressed the following opinions:

o The 2025 business performance report of the Board of Directors should be

separated by business segments to clearly reflect the effectiveness of each area. It

should also include information on the Company’s capital contributions to other
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entities, enabling shareholders to have a more complete and transparent view of
the Company’s investment portfolio.

Regarding the overall business performance, the Company’s 2025 operating
results show a remarkable breakthrough compared to the past three years, with
shareholders’ equity being preserved and steadily enhanced over time.
Traditional business activities and digital services have fundamentally different
characteristics, yet the Company continues to maintain both business models in
parallel. Among these, two services have demonstrated strong and consistent
success in recent years: technical operation services and digital services.

The Company’s cash flow has remained stable over many years, reflecting prudent
and consistent management across multiple terms of the Board of Directors. This
is also an important factor that reassures shareholders about the Company’s
financial safety.

The Executive Board should carefully evaluate project selection, especially in the
context of the global ICT market facing negative impacts and heightened risks. In
2026, the Company should avoid pursuing revenue growth at all costs.

Mr. Hoang Anh Loc (Chairman of the Board of Directors of CTIN and

Representative of VNPT Group’s capital at CTIN) expressed the following

opinions:

o The Company currently has two main business models: project - based business

(SI — System Integration), which generates a significant portion of revenue, and
digital services. These two models have fundamentally different characteristics.
After several years of investment, the digital services segment achieved positive
results in 2025.

To prepare for the 2026 — 2030 period, the Company is conducting research and
developing medium - and long - term investment projects. This strategic direction
will be more clearly reflected in the Company’s development plans in the coming
period.

The Board of Directors acknowledges all comments and contributions from
shareholders. In addition to pursuing growth and increasing revenue, the Company
will strengthen risk control in SI activities while continuing to seek medium - and
long - term investment opportunities to build a sustainable development
foundation for the years ahead.

The Company remains open to expanding cooperation with partners and exploring
suitable investment opportunities, particularly in new technology fields with

strong growth potential and attractive profit margins.

e S S ————
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2. Voting for approval
After the meeting completed its discussions, Mr. Hoang Anh Loc - Presiding Officer,
proceeded to request the General Meeting to vote on the following matters:
- Report on business performance, the Board of Directors' activities in 2025, and the
business plan for 2026.

Voting percentage:

- Agree : 25.929.844 shares Proportion: 100% of the shares attending the meeting

- Disagree : 0 shares Proportion: 0% of the shares attending the meeting

- Different  : O shares Proportion: 0% of the shares attending the meeting
opinion

- Report on the activities of the Supervisory Board in 2025

Voting percentage:
- Agree : 25.929.844 shares Proportion: 100% of the shares attending the meeting
- Disagree : 0 shares Proportion: 0% of the shares attending the meeting
- Different  : O shares Proportion: 0% of the shares attending the meeting
opinion

- Approval of the audited financial statements for 2025

Voting percentage:
- Agree : 25.929.844 shares Proportion: 100% of the shares attending the meeting
- Disagree : 0 shares Proportion: 0% of the shares attending the meeting
- Different  : O shares Proportion: 0% of the shares attending the meeting
opinion

- Approval of the Business Results for 2025

Voting percentage:

- Agree : 25.929.844 shares Proportion: 100% of the shares attending the meeting

- Disagree . 0 shares Proportion: 0% of the shares attending the meeting

- Different  : O shares Proportion: 0% of the shares attending the meeting
opinion

- Approval of the dividend payout ratio for 2025.

Voting percentage:

- Agree : 25.929.844 shares Proportion: 100% of the shares attending the meeting

- Disagree : 0 shares Proportion: 0% of the shares attending the meeting
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- Different  : 0 shares Proportion: 0% of the shares attending the meeting

opinion

- Approval of the remuneration of the Board of Directors and Supervisory Board

in 2025
Voting percentage:
- Agree : 25.929.844 shares Proportion: 100% of the shares attending the meeting
- Disagree : 0 shares Proportion: 0% of the shares attending the meeting
- Different  : 0 shares Proportion: 0% of the shares attending the meeting ?
opinion \
- Approval of profit distribution and fund appropriation in 2025 )
7

Voting percentage:

- Agree : 25.929.844 shares Proportion:
Proportion: 0% of the shares attending the meeting

100% of the shares attending the meeting

- Disagree : 0 shares
- Different  : O shares Proportion: 0% of the shares attending the meeting
opinion

- Approval of the Business and Dividend Payment Plan for 2026

Voting percentage:
- Agree : 25.929.844 shares Proportion: 100% of the shares attending the meeting
- Disagree : 0 shares Proportion: 0% of the shares attending the meeting
- Different  : O shares Proportion: 0% of the shares attending the meeting
opinion

- Approval of the remuneration of the Board of Directors and Supervisory Board

in 2026

Voting percentage:

: 25.929.844 shares Proportion: 100% of the shares attending the meeting

- Agree

- Disagree : 0 shares Proportion: 0% of the shares attending the meeting

- Different  : 0 shares Proportion: 0% of the shares attending the meeting
opinion

- Approval of the principles for allocating the reward and welfare fund in 2026

Voting percentage:

: 25.929.844 shares Proportion: 100% of the shares attending the meeting

- Agree
- Disagree : 0 shares Proportion: 0% of the shares attending the meeting
- Different  : 0 shares Proportion: 0% of the shares attending the meeting
opinion
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- Approval of the policy of selecting an auditing firm for the 2026 financial

statements.
Voting percentage:
- Agree : 25.929.844 shares Proportion: 100% of the shares attending the meeting
- Disagree : 0 shares Proportion: 0% of the shares attending the meeting
- Different  : O shares Proportion: 0% of the shares attending the meeting
opinion

IV. APPROVAL OF MINUTES AND RESOLUTIONS OF THE MEETING
Ms. Pham Thi Thu Huyen, on behalf of the Meeting Secretariat, read the minutes and

resolutions of the Meeting.
The Meeting heard the full text of the Minutes and Resolutions of the Meeting.
Based on the voting results of the 2026 AGM, the following contents were approved:
- Report on business performance, the operational status of the Board of Directors in
2025, and the business plan for 2026.
- Report on the activities of the Supervisory Board (SB) in 2025 .
- Based on the audited financial statements for 2025.
- Approval of the Business Results for 2025.
- Approval of the dividend payout ratio in 2025.
- Approval of the remuneration of the Board of Directors and Supervisory Board in
2025.
- Approval of profit distribution and fund appropriation in 2025.
- Approval of the Business and Dividend Payment Plan for 2026.
- Approval of remuneration for the Board of Directors and Supervisory Board in 2026.
- Approval of the principles for allocating the reward and welfare fund in 2026.
- Approval of the policy of selecting an auditing firm to audit the 2026 financial

statements.

Voting ratio for the approval of the draft Minutes and Resolutions of the 2026 General
Shareholders' Meeting:

- Agree : 25.929.844 shares Proportion: 100% of the shares attending the meeting

- Disagree : 0 shares Proportion: 0% of the shares attending the meeting

- Different  : O shares Proportion: 0% of the shares attending the meeting
opinion
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These minutes were taken at 11:30 AM on April 29', 2026, immediately after the ending
of the 2026 AGM of the Joint Stock Company for Telecoms and Informatics.

ON BEHALF OF CONFERENCE CHAIRMAN OF THE GENERAL
SECRETARIAT SgAREHOLDER MEETING
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